Every year we hold our routine staff Christmas party. Perhaps this year with our theme on ‘UNITY’,
everyone was so keenly involved.
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First to appear on the stage was the administration team in their early 1900’s Chinese costumes, :
singing along with gestures ‘Easier to Break a Single Bamboo’ Their performance was followed by
i aline dance by our ‘mega’ home care team, a drama by staff from Lucy Chieng Aged Care Centre, |
" then games conducted by our day care staff and singing by staff from Chow Cho Poon Nursing :
Home and Bernard Chan Nursing Home. The final but spectacular note for the stage was a per-
formance by our Board of Directors and Trustees, who topped up the already bursting fun with a 1
% very popular ‘Gangnam Style’ dance! :
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ii Unity goes far beyond a slogan. Unity is when each and every staff works together with a common
:i goal, with interlocking endeavour - exactly what this Christmas party reflected.

i Editorial Committee

Unity is Strength

Ms. Ellen Louie, ANHF Chairman

TR

Its hard to believe that another year is about to end and we are again at our annual Christmas party.
This Christmas party marks the end of my first year as Chairman of ANHF.

For me it has been both a challenging and yet rewarding year with lots of new things to learn. At the
beginning of the year we trustees had hoped to set out to visit all the facilities so we can meet you all
but unfortunately time has passed so quickly and we have had lots of meetings to attend, so | apol-
ogise if we have not been able to attend your facility yet but we hope to do so in the new year.

This year for ANHF has been a year of transition and consolidation and we end the year in very good
form. | am pleased to say we have now repaid the Hurstville LCACC building loan in full and we are
once again debt free and so in a very strong position. This is largely due to the good team we have at
ANHF.

That is why when | heard from Ada that the theme of this year’s Christmas party is “Unity” | thought
it was most appropriate. There is a common saying that unity is strength. Each one of us can do a
little but together and collectively we can do so much. Unity is about us all working together for
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the common goal of serving the elderly with love and compassion. We are all different, with different ideas and different
backgrounds, but to work together with integrity and cohesion, that is unity.

| am fortunate that as Chairman | have the support and encouragement of a great team of fellow trustees. | wish to
acknowledge the contribution and selfless dedication to ANHF by Mei Mei Tse, Monica Chu, Andrew Gock and Bernard Tse.
It has been a year of hard work but we have all pitched in and also had a lot of fun along the way. That is unity.

On behalf of the Board, | would like to express gratitude to the dedication throughout the year by our very able and com-
petent CEO Ada Cheng and PDON Celia Chik who help the Board deliver our mission. Our thanks must also go to the DONs,
DDONs, and Managers for their hard work so we thank Rosie and Tammy, Attie and Hilda and Maggie, Linda, Bridget, Barbara,
Marven and Brenda.

Lastly | thank each one of you for the role you play in ANHF. We should all be proud of our accomplishments together.

As ANHF continues to grow and prosper so does the ageing Chinese community. We must continue to strive for excellence.
This may involve changes in the future, whether changes due to technology, or changes to government regulations or
changes just for the sustainable growth of ANHF. We should not be rigid or complacent. Complacency is like a disease. Once
it sets in, everything rots. So we must all embrace changes and adopt them for the better good of ANHF.

However, tonight is the time of the year we celebrate and have fun and let our hair down. This party is your party and | hope
you all have a good time. | know that each of you in your own facilities have planned individual Christmas parties and have
generously extended invitations to all the trustees. Unfortunately most of us have full time jobs outside of ANHF so | apol-
ogise in advance on behalf of the Board if we are not all able to attend all of your Christmas parties.

So, | take this opportunity to wish each of you and your families a very Merry Christmas and all the best for the New Year.

Page 2 Volume 10, Dec 2012




Effective Team

£
AP

Ms. Ada Cheng, Chief Executive Officer

.| Australian g Jome 1ol
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| shared with our colleagues about the desirable
and characteristics of an effective team as | believe learning how
to work well in an effective teamwork environment is one of the
fundamentals of success of ANHF...

1) Strong Sense of Purpose: it is vital for staff to have a clear
unity of purpose and defined goal. In ANHF, it is necessary for
team members to be aware of, understand and accept the
main goal and values of ANHF which is to deliver quality, per-
son-centred care for our seniors. All staff members have to
find this objective meaningful and are willing to take on re-
sponsibilities to have the goal come into fruition.

2) Good Leadership: Leadership is key to an effective team.
Leadership is essential to unite the group together and organ-
ise the vision. The leader doesn’t necessarily have to be a
specific person such as the Director of Nursing in a facility, but
can also be a group of persons such as RNs in charge for a shift
and Cert IV AINs in a residential care team. Common traits for
good leaders include courage, fairness, intelligence, the abil-
ity to be frank, friendliness, honesty and creativity.

3) Clear Roles: In order to keep a team organised, it is im-
portant that all of the roles and tasks of each specific member
are clearly defined and understood. Our team should have a
clear, explicit and mutually agreed-upon approach, norms,
expectations and rules and guidelines. Frequently, our team
will stop to examine how well it is doing or what may be in-
terfering with its operation. Moreover, it is beneficial to en-
sure that the distribution of assignments is fairly and evenly
distributed throughout the team as possible.

4) Listening Skills: For a team to be able to thrive, it is essen-
tial that all of the members listen to each other. Clarification

3)

6)

7)

is crucial when something is not understood. There is a
lot of discussion in which virtually everyone partici-
pates and team members are free in expressing their
feelings as well as their ideas. Team members should
show an active interest in how others think and feel.

Trust: Team members should trust each other and
also have trust in their leader. People on the team
should be confident that the other members’ actions
are in everyone’s best interest. Feelings of doubt and
suspicion may harm the team spirit, however disa-
greement is viewed as good and the team seeks to
resolve them.

Lack of Selfishness: Selfishness defeats the entire
purpose of what teams are all about. Nobody in a team
should be looking for personal credit, but rather,
credit as a team. Selfishness often leads to counter-
productive issues such as competition, from within a
team, which can be detrimental to the final goal.

Mutual Appreciation: In teamwork, it is important
for the members to be able to share in their successes.
It can help greatly to boost morale by celebrating all of
the little successes. Give your team members a pat on
the back when they come up with or accomplish
something good for the group. Make your team mem-
bers aware that you appreciate them and enjoy work-
ing together.
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ANHF Training and Development

| came to Australia about twenty five years
ago. | am a qualified critical care nurse with
Post Graduate certificates in Intensive Care
and Management. | commenced my employ-
ment with Australian Nursing Home Founda-
tion in April 2006 and prior to that | worked in Intensive Care
Unit, Coronary Care Unit and Haemodialysis Unit in Concord
Repatriation Hospital for eighteen years.

About three years ago | moved from my job as the deputy
Director of Nursing at Bernard Chan Nursing Home to the area
of staff development and training and became the Training

and Development Manager in August 2012.

As Training and Development Manager, my job includes
training and assessment of both residential care and commu-
nity care staff, community health talks, coordination and
delivery of Certificate 4 and Certificate 3 training, coordina-
tion of residential care and community care quality assurance
activities of ANHF, participation in activities of various com-
mittees of ANHF such as Disaster Management, Infection
control, Food Safety and staff Orientation programs etc.

Names below are staff members who have received certifi-
cates issued by registered training organisation (RTO).

Certificate 3 in Health Support Services
Group One — Campsie 2011-2012

Name Facility
Wanlian HE CCPNH

Shu Fen HUANG CCPNH/LCACC
Helen HUDSON BCNH

In Fong LAM CCPNH
Peter LIU CCPNH/LCG
Sandy LOK LCACC

SU Xue HONG CCPNH

Ka Wai TANG CCPNH

Wai Kai MOK CCPNH
Tom TONG GFPDC

Wai Ling YIP HCS

Wai Tau MOK LCG

CONGRATULATIONS
YOU'Ve epADUATED

Ms. Barbara Wong, Training and Development Manager

Certificate 4 in Aged Care 2010-2012 Certificate 4 in Aged Care 2011-2012

Name Facility Name Facility
Jun LI BCNH Kwai Wa CHAU LCACC
Jian YU CCPNH Yvette Huiyi HUANG LCACC
Wanlain LIN HCS Zhi PENG LCACC
Jenny ZHU LCACC Ada SUNG LCACC
Anita CHAN HCS Lucy YANG LCACC
Jane LI CCPNH Wei Yang LUI LCACC
Debby YIU GFPDC Song Ying ZHANG LCACC
Cecilia WONG HCS
Peron KWONG | SHC Certificate 3 in Aged Care 2011-2012
Name Facility
Medication Assistance Skill Set 2012 Suet Yee CHEUNG HCS
Name Facility Hui Fen LU HCS
Suet Yee CHEUNG HCS YUk Yin YIM HCs
Shu Yi HE LCACC Edith CHOY HCS
Jing LIANG LCACC Nhi-Kieu GIANG HCS
Miaoling LU BCNH Muoi HUYNH HCS
Hua SU LCACC Mary MA HCS
Su Mei TAN LCACC Jan Tju SING HCS
Carol WONG CCPNH Lichang LIANG LCACC
Bi Yu WU BCNH Sharon HO LCG
Song Xin XU LCACC Dongchuan YAN HCS
Yuen Ping CHOU CCPNH Lu Dian HUANG HCS
Irene LO CCPNH Ely Qi Ning FENG HCS
Clara TO CCPNH
Josephine CHAN CCPNH
Tina WONG BCNH
X L 2
9 d 9 . v o o 1
dongrasulations -
4 "
* » x
4 ¢ * .

. CCPNH - Chow Cho Poon Nursing Home, Earlwood

. BCNH - Bernard Chan Nursing Home, Burwood

. LCACC - Lucy Chieng Aged Care Centre, Hurstville

. LCG - Lucy Chieng Gardens, Campsie

. HCS - Home Care Services, Campsie

. SHC - Stanley Hunt Centre, Ultimo

. GFPDC - Greenfield Park Day Care Centre, Greenfield Park
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Enjoyment in My Work,

Time flies and it’s hard to believe it is already 2013.
! To look back, 2012 almost seems kind of hazy, but the

truth is we have done and achieved a great deal at the

residential facilities last year. To me, 2012 was a very

busy, hectic but fruitful year. For instance, we did
well in the Accreditations, announced and unannounced spot
checks from the Accreditation Agency auditors, the NSW Food
Authority Food Audits and numerous internal audit activities in
our residential facilities. It is very encouraging to see that the
care and service we provide have reached consistently high
standards, are being recognised by the Government bodies,
and are appreciated by our residents and their families.

The very common scenario | come across when carrying out
internal audits in the facilities is that residents and families |
interview all express that they are happy with our service,
staff are caring, and the environment is clean etc. Positive
outcomes and comments like these are the motivation for us
to continuously improve our service and standards. We do
welcome any comments and suggestions to help us improve,
and in what ways we can make it better because we under-
stand that nothing is perfect, and we believe there is always
room for improvement.

25 Sep 2012 {

Ping Zheng joined the Admin team as Care M?‘iaggr\.:;“

Ms. Marven Chin, Systems Manager

As a Systems Manager, I’m actively involved in developing
and reviewing policy manuals, procedures and audit
activities. For policy and procedure, my job includes
drafting new ones and reviewing the existing ones to
ensure they are satisfying regulatory compliance and are
up-to-date. Policy and procedure manuals are important
in the organisation as they serve as a guideline and
standard for us to follow and adhere to. Thanks to those
of you who help to make my job easier by giving me
suggestions, recommendations and feedbacks all along.

It may sound a bit boring to some of you, but | do enjoy
all the research work and reading of relevant regulations,
document, and articles when working on the policy and
procedure projects. And | take it as one of the best parts
of my job.

After all the stress and deadlines of 2012, it feels like
heaven to have a short break during Christmas and New
Year to relax and catch up with family and friends. It’s
great to have a short holiday to take my mind off work for
a while, to unwind. But not for too long; otherwise, | will
start to miss my work routine.

| wish you all a Happy New Year, and all the very best in
the year of 2013.

15 Nov 2012 Cindy Wong joined the Admin team as Administrétfbn Executive.
07 Jan 2013 Carol Guan joined the Day Care team as Community Care Worker (So Wai & Vietnamese)
10 Jan 2013  Van Tran joined the Day Care Team as a driver (Vietnamese)
16 Jan 2013  Sinny Tsai joined BCNH\:S Director of Nursing.
21 Jan 2013  Xuyen Tang joined the Admin team as Director, Community Services
Cindy Wong Carol Guan Van Tran Sinn sai

Ping Zheng

A

\ .
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Activity Photos — Nursing Homes
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to be false—our resident Santas!
CCPNH 20th Anniversary Celebration PR R ITEEEEE A, AR A4
HAE SRR s ; (CCPNH R 329 & PR)
(CCPNH JEAe - 32 ) 3

Too real

Before the extension work, CCPNH staff took their Ms Kwok celebrated her 100th birthday with family members

final photo in the courtyard AR EEBHFRTERED

FERITEPHFESTIER, B THREAE- NMERE R 3 i .
(CCPNH Bl ERPR)

(CCPNH &35 E&PR)

Leisure in painting painting in
leisure

BE BE

(LCACC 3231 FHHEPR)

Wow! | am the winner!
g, KEKRKERK!
(LCACC $%RFHHFHEERPR)

Celebrating Christmas with Santa
Claus, Little Sweetie and the red deer
A, -b%ﬁ%ﬁ%i N B R BETREEGE
(LCACC #2RFHBEERPT)
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Cheers to the Melbourne Cup!
BT R AR, BRI
(LCACC $2RFHREERPT)
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Activity Photos - Day Care Centres
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A\ b4 8% " quiz time in the Christmas Party
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All hands on in decorating the Christmas tree at So Wai
Bl 7 B ER R B ZEEEA (SWC BRIR=E SN TP -L)

Gorgeous head wears to celebrate the Melbourne Cup
B ERREEE, BN ER AR
(SWC ERIHEEEHhz)

Our super—fresh vegie harvest!
FTEEERR R EUR! (SWC BRIEFENh )

Santa Claus is coming to town! EEFEFEART !
(SHC & B R thz)

Which painting is the best ? FP—IBE &K F=R?
(SHC % B R o)

“\ Stunned by the mischief?

B RES, FRER?
(SHC 7% B i op )

See who is the most creative in clay modelling
FHEMETREBSTFRERE
(SHC M7 B R th-z)

| Page 7 Volume 10, Dec 2012 |

P B BT TR R R R R R R R R EEER e R R QP



A info@anhf.org.au
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