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It is well-known that when the
Australian Nursing Home Founda-
tion was established in 1980 as the
first residential aged care provid-
er for Chinese Australians, you
were faced with many objections.
Can you tell us why you stood by
your belief and fought for the ap-
proval of your submission?

: In 1975, my portfolio at Australian

Chinese  Community  Association
(ACCA) was in Welfare and Immigra-
tion and | was offered the opportu-
nities to visit various hospitals and
elderly hostels. | witnessed many
elderly Chinese-speaking residents
living in appalling conditions in the
areas surrounding Chinatown. In light
of the language barrier, many of
these elderly people also had no
relatives or friends to help or support
them when they were sick. They
were lonely and emotionally trau-
matised. As | came from a nursing
background, | felt obligated to look
after them. Hence, | submitted a
proposal to build a nursing home to
look after these elderly Chinese
Australians. It was a surprise to me
that more than half of the executive
committee objected to my submis-
sion. The majority believed that the
Foundation would not be able to
obtain a bank loan for the construc-
tion work because the residential
aged care industry did not have the
capacity to earn an income to sustain
the repayment of any bank loans.

The formation of the Foundation
would not have been successful
without the leadership of Dr. Chen
Ya Huang of ACCA, who supported
the proposal despite objections from
majority of the executive commit-
tee. In light of the limited financial
resources, the five founding trustees
of ANHF (Mr. Keep Fong OAM, Mr.
Yick Chong Louie MBE, Dr. Chen Ya

Huang MBE, Ms. Angeline O’Yang
OAM and myself) together with Mr.
James Gock and Mr. Stephen Chiu
mortgaged our homes to finance
the purchase of Montrose Nursing
Home. We all put our families at
risk by putting a mortgage on our
family homes. At this point, | would
like to acknowledge and thank my
wife for her continued support to-
wards my commitment to look after
the elderly Chinese Australians.

: The Foundation has experienced

its ups and downs in the last
thirty years; can you share with
us some of the most memorable,
happy or difficult moments?

: I recalled that the Montrose Nursing

Home at Strathfield was an old
twenty one bed facility with very
sub-standard service. It was agreed
that we would gradually replace the
existing nursing staff with bi-lingual
(Chinese/English) nurses. We were
only able to replace the existing
residents with elderly people of
Chinese origins as the existing resi-
dents departed. This was a lengthy
process. The first three years were
the most difficult time. As the fa-
cility was filled by elderly residents
and the in-house chef was not able
to cook Chinese food, my wife
cooked the meals and I delivered
them to the nursing home. | re-
called one time when it rained
heavily, the facility’s roof was
leaking and we had no money for
the repair, | volunteered to climb
up the roof to repair the roof tiles.

As the cash flow was tight, the
treasurer had to check the bank
balance each month to make sure
there was enough money to pay
staff wages. Each year we had to
ask various pharmacies for unwant-
ed perfume gift packs in order
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to give them to the staff as Christmas presents. During
these three difficult years | had been told on numerous
occasions that this type of charity work was meant for
wealthy people to pursue. In my mind, | was deter-
mined to succeed and would not give up. Three years
later, the facility is run by a Chinese Director of Nurs-
ing, renovation work to the building was completed
and the services we provided had reached optimum
standards. Over two hundred Chinese guests attended
the official opening and I felt so proud.

R: The Foundation’s continuous improvements includ-
ed three residential facilities, three community
housing facilities, four day care centres and six
community service programs. Are these achieve-
ments within your expectations?
Who would you thank for the
Foundation’s recent success?

H: | need to mention that in 1986 |
retired from the Board due to
health concerns of a family mem-
ber. | was invited to become
Chairman of the Board fifteen
years later. At the time, the Foun-
dation was running smoothly but
there were always two to three
hundred applicants on the waiting
list. This indicated that the needs
of our elderly Chinese are increasing incessantly. It
was also around this time that the Foundation invited a
group of experienced professionals to join the Board of
Trustees / Directors. In the last few years, with much
hard work and commitment, their contribution has
brought positive changes to the Foundation in order for
us to provide a continuum of care to our elderly Chi-
nese. | wish to thank my wife for her ongoing support
and trust in my work. She is an employee of Chow Cho
Poon Nursing Home and because of my position within
the Foundation | am not able to share with her the
organisation’s strategies. Initially this situation made
her unhappy. However, it did not take long for her to
understand and accept the governance responsibilities
my position entails.

Of course, | must thank our honorary Patron Mr. Wilson
Chieng - He has generously donated $1 million towards
the construction of the Lucy Chieng Aged Care Centre
in Hurstville and donated the Lucy Chieng Gardens in
Campsie as an elderly hostel. Also, | have to thank the

following ladies: our General Manager Ms. Ada Cheng,
Principal Director of Nursing Mrs. Celia Chik and the Board
Secretary Mrs. Monica Chu, they are very capable and
hardworking. We are very honest with each other which
foster a relationship of trust. Sometimes | feel bad when |
see them work long hours for the Foundation. My way of
saying thank you for their hard work has been to buy them
lunch or dinner. This is also my way of expressing my ap-
preciation to the Foundation’s staff.

R: In the last few years the Foundation has increased its
services substantially and for this reason the number of
staff has also increased, what are your expectations for
the new staff?

H: | hope all the new staff like our or-
ganisation and see themselves as a
member of this big family, making
them more enthusiastic about their
job. For example, we have a number
of Mandarin-speaking staff at the
Lucy Chieng Aged Care Centre, and |
have asked the Director of Nursing to
offer Cantonese-speaking classes to
these staff in order for them to com-
municate effectively with the resi-
dents as well as to help them to set-
tle into our organisation.

R: Subsequent to the official opening of the Lucy Chieng

Aged Care Centre, the Foundation has stepped into a
new era, how do you feel at this point?

H: Honestly, | was very nervous a month prior to the opening.
Although the weather was not on our side, we did have a
very successful day despite the heavy rain. | went to Chi-
natown with my wife for lunch the next day. That was the
best meal, | felt that | had achieved what | have set out to
do and | have no regrets.

Conclusion

The majority of us at the Foundation can see that our Chairman
loves to bring bags of dim sims and cakes to the office to share
with the staff and the elderly residents.

Who would have known the young Mr. Kwok was willing to risk
his own safety to repair the roof or risk his family’s security by
mortgaging his home for his belief and goal of looking after
elderly people of Chinese origin!
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My Vision

In the four short years since | joined the Board of Directors /
Trustees of ANHF, the Foundation has experienced many
changes. The ongoing opportunities made available to the
Foundation and the subsequent challenges may have ap-
peared daunting. However, | have relished these changes
and challenges, with the belief that it is these changes and
challenges which have motivated the Board, as well as
Management, to restructure and corporatize ANHF in order
to cope with the increasing demands from the aged Chinese
Australian community and government funding bodies.

The current Board of Directors / Trustees have also under-
gone many changes in personnel. Retired Board members /
Trustees are being replaced with younger members of the
community, who | believe are prepared to take on a more
active role in shaping a modern and innovative organisation
within the aged care industry and tackle the challenges the
Foundation will face in the future.

| see the Board as playing an important role in establishing
the future directives of the Foundation, including its mission
and values, as well as overseeing the implementation of the
Foundation's projects. Hence, it is important that the Board
should work very closely with senior management. Howev-
er, this does not mean the Board should interfere with the
day to day running of management. In this regard, sound
corporate governance is of utmost importance in the pro-
cess of fostering sustainable management systems.

Since joining the Foundation | have been busy actively
learning all there is about the aged care industry, the his-
tory, the culture, and the directors / trustees, staff, vol-
unteers and benefactors of this big ANHF family. As we are a
non-profit organisation, our resources are limited in the
engagement of additional staff to cope with the increasing
demands of the administration office. It is my hope that my
background in administration and accounting can be of some
assistance to streamline the ANHF administration and its

financial management structure.

In recent times, our valued staff have been working ex-
tremely hard to cope with the day to day demands for our
ever-growing culturally appropriate aged care services. |
hope that my previous experience in community work will
help the Foundation to raise the much needed funds through
various fundraising activities. My involvement in this area
will hopefully relieve the added pressure and work load of
our staff.

In the last twelve years | have been actively involved with
the Australian Chinese Charity Foundation, Lions Club of
Sydney Pacific Inc. and most recently, ANHF. At ANHF, |
have been very impressed by the dedication and innovation
of the Board, staff, volunteers and supporters. It is so re-
warding to witness the appreciation and happy faces of our
elderly service recipients and their carers. For these reasons
| have decided to make the Foundation my primary long
term commitment.

Over the last few fundraising events that | have organised
for the Foundation, my most memorable moment has been
being able to witness the support that we have received

Mrs. Monica Chu, Trustee/Director, Board Secretary

from staff members from var-
ious facilities. This is not
something that you can see
with other charitable organi-
sations. The composition of
the music, lyrics and the final
performance of the ANHF song
at our 30" Anniversary cele-
bration made all the hard
work and late nights worth-
while.

Additionally, the construction §
and the commission of Lucy §
Chieng Aged Care Centre at

Hurstville (LCACC) is by far the most challenging and re-
warding project that | have participated since joining ANHF.
| think | am very lucky to be able to work with such a good
team. In particular, | have a lot of admiration for our Gen-
eral Manager, Ms. Ada Cheng for her endless energy, dedi-
cation, compassion and integrity in handling such a compli-
cated project. The Foundation is also very fortunate to have
the commitment from our Principal Director of Nursing, Mrs.
Celia Chik who worked tirelessly to implement the “ageing in
place” concept in our care service system. Of course, these
achievements do come with a price, however we are blessed
with very understanding partners and family members who
can see and understand our passion for the job as well as the
mission and values that we set out to achieve for the benefit
of our aged Chinese Australian community. Last but not
least, we have a very caring Chairman Mr. Hatton kwok who
is always there to support us and look after our well beings

Regrettably, the most valued team member of the LCACC
building project, Mr. Hin Sing Tse (honorary advisor) is no
longer with us to celebrate the completion of the new facil-
ity. However, | am sure his legacy will remain in our hearts
for years to come.

Finally, the completion of the state of art Lucy Chieng Aged
Care Centre has taken us to a new era of the modernisation
of ANHF. It is my wish that our “ageing in place” concept will
continue to thrive and expand. For now in the immediate
future, it is important for us to reflect on the lessons learned
and consolidate our administration and financial structure
for further long term expansion of our services to the com-
munity.
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Angel Foot Steps

Mrs. Mei Mei TSE,
Trustee/Director
(Public Relations)
of Australian Nurs-
ing Home Founda-
tion Ltd, has long
! been known for
& her knowledge
= with the Chinese
; J 5 il community, has a
mass of contacts and is endowed with a myriad of skills.
Many a charity banquet has seen her involvement and
planning. In fact Mei Mei migrated to Australia in 1975;
her business in Chinatown increased her understanding of
the Chinese community. After her long-time friends, Ms.
Lee Heung Kam and Ms. Lee Fung Sing (both are Hong
Kong artists) had migrated to Australia one after the oth-
er, Mei Mei assisted them in setting up Australian Society
of Preforming Arts and Lee Yuen Chinese Opera. The very
first performance by Australian Society of Preforming Arts
since its establishment was a fund-raising event for Aus-
tralian Nursing Home Foundation and, because of this
event, there emerged a steadily gluing relationship be-
tween Mei Mei and ANHF.

Upon first settling in Australia, Mei Mei had already spot-
ted an old building in Chinatown where many elderly Chi-
nese lived. Separated from friends and relatives in China,
having no chance of returning to the home country nor
the ability to communicate in English...their only choice
was to pack together in this squalid hostel-like environ-
ment. This saddening situation had an even harsher
plunge after a fire that drove many of them homeless and
without shelter. ‘When Australian Society of Preforming
Arts was established in 1990 and launched its first fund
raising performance for Australian Nursing Home Founda-
tion, | was so impressed on hearing that Mr. Hatton Kwok,
together with six of his friends, selflessly mortgaged their
houses to gather fund for the construction of a Chinese-
specific nursing home where the Chinese elderly could
lead a comfortable life for the rest of their days. Seeing
the care received by the elderly Chinese and their look of
satisfaction, | found their work very meaningful.’

What really brought Mei Mei to a better understanding of
ANHF was for six to seven years and nearly every other
day when she and her husband visited her mother and her
mother-in-law after their separate admissions into Chow
Cho Poon Nursing Home. That was when they witnessed
the aged care services provided by the staff. It was an all

Mrs. Mei Mei Tse, Trustee/Director, Public Relations

thumbs-up from Mei Mei and her husband, ‘The workers
there are par excellence --- just like angels! We’'re so
touched by their care and concern for the elderly --- like
what we saw one day: A worker had an unexpected hard
blow on her eye by a blind and paralysed elderly resident
whom she was feeding. Well, that should have been quite
painful but instead of letting off her anger she tenderly
said, “You’re naughty again.” Another example was an
elderly female resident with dementia had a tendency in
stealing diapers. Every time when the worker got them
back from her, she answered back in foul language in the
height of her voice...so high that it reached all corners of
the facility. The worker remained calm and simply
brushed this aside with a smile. They’re indeed so very
professional and full of tender loving care.’ Mei Mei’s late
mother was a stringent teacher, yet in her eyes the work-
ers in Chow Cho Poon Nursing Home were praise-worthy,
devoted in their work and performed their duties with
respect and love.

In the past, many charity organisations had invited Mei
Mei for support but she remained cautious. When Mr. Hat-
ton Kwok sincerely invited Mei Mei to become a member
of ANHF Board of Trustees she quickly made a commit-
ment. ‘I’ve been observing ANHF for quite some time.
This is an organisation that truly bears a mission, not one
that fishes for vain glory. Everyone’s so committed in
their work. Mr. Albert Leung, the former CEO, treated the
elderly as if they were his family members. There’s also
Celia, who has set our community housing on the right
track after joining ANHF. There’s also Ada, who, after
joining ANHF, works together with all members of the
Board of Trustees and significantly propels our develop-
ment through her leadership and vigour. Most importantly
they’re selfless, count no cost and are unconditionally
devoted. Everyone bears the same vision in endeavouring
to provide the best quality aged care that benefits the
elderly Chinese and contributes to the community.’

‘In the past thirty years or so | have seen ANHF grow from
a small-scale nursing home to a well-established organisa-
tion that we see today. Many staff attended our Christmas
Party last year, all had a great time. | was so touched by
their love for this organisation. Every fund raising event is
itself a task to overcome but | enjoy what I’m doing. All
trustees also offer their best - each according to his /her
role and abilities. | have confidence in seeing ANHF in
achieving an even greater leap forward in the days to
come!’
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Snapshots of LCACC Opening Ceremony and Open Day
BRS T RRNAREEB A ~EHTEER

The Unveiling Ceremony officiated by

the Hon. Mark Bulter MP, Minister for Mental Health and Ageing,
and Cr. Philip Sansom, Mayor of Hurstville City Council
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Ribbon-cutting by trustees and VIPs
EegEt NERE [FE%k
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The huge marquee was guest-packed despite the heavy rain.
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Snapshots of LCACC Opening Ceremony and Open Day
BRS T RRNAREEB A ~EHTEER

Despite the torrential downpour,
the incessant flow of visitors exceeded 1,000

bes - SBORERERNE - AiEe T

The best fund-raising stall — charity sale of desserts by
Bernard Chan Nursing Home

bessh > EE e ARIES -
PRl EHM - RREERSEL

The lingering resonance of yangqgin and guzheng
music by guest performers for our residents.
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Relax Life in My Golden Nest
EEEEFRT

Mr. Kwok, a resident, enjoys his stay at LCACC. His room is beautifully decorated by Mrs. Kowk,
who also wrote two poems (one in Chinese, another in English) by incorporating into them the Chi-
nese / English initials of Australian Nursing Home Foundation. The poems, now framed and dis-
played in the room, envelope a wealth of feelings.

RIS RBILAE A SR AREN - TR TR EASERER » R REE ST R
78 SRIBIEPER—E > BB - HRETE > BRI -

MBS TR
HERFEFEBES
HEIFMAERE
BLEERGHER
Howe | call mine is here e ST R TS T

Australian mate I’ve been for years

Nursing care now | need

Foundation strong as ever Higasilag
Limited ability, though | have, is big deal never S EEEEIRE
I’m glad that | am now here Mimi Kwok, I
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Volunteers Night 2011

In response to National Volunteer Week 2011, the annual
event to show our appreciation to all dedicated volunteers
was the ‘Volunteers Night 2011°. It was organized on Friday
13 May at ‘the Eight’, Market City.

National Volunteers Week begins on the Monday after Moth-
er’s Day in May each year, and was first held in 1989. This
year, it fell on the week of 9-15 May. The theme was
‘Inspiring the Volunteer in You’. Volunteers in Australia
contribute more than 713 million hours annually, and more
than 5.4 million adults (34% of the population) do volunteer
work. More women volunteer than men, with percentage of
36% to 32%. The highest range of age group is 35-44 years
old.

ANHF has 145 people registered on the volunteer database
(April 2011), among which 36 volunteers resigned from vol-
unteering and over 20 people are casual volunteers. The age
range is huge, from 15 to 80. Volunteers of three generations
are often seen in day care centres, working harmoniously
looking after the elderly. In 2010, total number of hours
contributed by ANHF volunteers accumulated to 13,268
hours. It is with the great assistance and commitment of

E—

Ms. Bridget Tam
Community Services Manager

volunteers and staff working together that ANHF gains the
reputation of providing high quality of aged care services for
the Chinese community.

ANHF takes the opportunity of ‘Volunteers Night’ to show
recognition to the contribution of volunteers. This year, 36
volunteers and 7 spouses attended the event. This was the
first time ANHF invited the spouses to come along so as to
thank them for their support to their other halves to com-
mit in volunteer work. Certificates of appreciation were
presented to volunteers by Chairman Mr. Hatton Kwok
OAM. Staff of all service units attended as well, to get to
know volunteers of other services. Ms. Ada Cheng, General
Manager, also took the opportunity to thank staff for volun-
teering at the Lucy Chieng Aged Care Centre Open Day cum
Community Services Carnival which was held on 16 Apr.
Totally 15 tables were filled with people who enjoyed the
beautiful food, have fun in playing games and singing kara-
oke. All volunteers and staff received a corporate cap as
souvenir. We look forward to have more volunteers joining
us to celebrate National Volunteers Week next year. If you
are interested in volunteering, please contact Ms. Bridget
Tam on (02) 8741 0224.

o

&

Become one of our dedicated and
compassionate volunteers
call (02) 8741 0224 Ms. Bridget Tam
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SHB AR (02) 8741 0224
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